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Since adoption of the KDFWR Strategic Plan FY 2008-2012, the Department has made
noticeable strides and progress on a number of strategic and operational objectives. To
date, more than 60% of the 86 original operational objectives have been accomplished;
whereas KDFWR continues to achieve success on many of the revised objectives,
which had their target in a sense “moved up” so that the department would continue

reaching toward our primary goals.

Many of these objectives, such as stream mitigation, forestland habitat, National Fish
Habitat Initiatives, annual public meetings and attendance at KLS Federation Meetings,
and public access agreements require KDFWR to achieve a specific level each year.
For these, KFDWR has been successful incorporating such achievements as a new

standard operating practice. -

The department continues to develop strategies and action plans to help realize our
operational objectives, which include original, revised and annual-target objectives. The
department is preparing for the next step in our planning process, which will include a
re-evaluation of our strengths, weakness, opportunities and threats, and subsequently a
re-formulated Strategic Plan for the next five years.

Listed below is a summary of the department’s efforts toward achieving specific
operational objectives during the third quarter of Fiscal Year 2011. Additional reports
can continue to be found on KDFWR’s website at hitps:/fw.ky.gov. '
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Since adoption of the Strategic Plan, fish
management plans have either been
completed or near completion for all major
public waters, include the Phase 1
Statewide Trout Management Plan.
Overall, this represents 30 different
management plans.

In previous years, the department completed
a new map of all wildlife viewing sites
throughout the Commonwealth, presented at
symposiums and conferences to promote
wildlife viewing and tourism in Kentucky, and
hosted wildlife photographers at Salato
Education Center as part of a beginner-level
photography workshop. The past three years

has also allowed KDFWR to dedicate its
newest elk viewing area: the Will Marshall Elk
Viewing Area located at the Paul Van Booven
Wildlife Management Area (WMA) near the
Breathitt-Perry County line. More recently in
FY 2010, KDFWR promoted wildlife watching
\ by allowing researchers and wildlife
| enthusiasts to go online and track movements
of two bald eagles hatched in Kentucky.
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For the last three fiscal years, the Department
-held a number of public meetings, including
but not limited-to public workgroup sessions
on sport and commercial fishing, Lake

| Malone, deer and elk management, and small ;: i
|| game habitat and restoration. During the first | .
| half of FY 2011, KDFWR and the Commission

launched nine (9) different Town Hall
Meetings throughout the Commonwealth.
"~ More than 230 people attended the first
meeting on November 29" and the
department eventually had the opportunity to

| meetand discuss fish and wildiife issues with | = :

approximately one thousand attendees after
all meetings had taken place. Commission

of the agency attended these town halls.
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The first two years of our strategic plan
was represented by efforts in marketing
and researching the opportunity for a
statewide neighborhood fisheries
program, which was designed to offer

better fishing opportunities closer to cities. |

In FY 2010, the Department was able to
dramatically grow our Fishing in
Neighborhoods (FINS) program from 6 to
29 lakes, which included at least one
FINS lake in each Commission district.
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_ Reservation in Meade County.



